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RIF

Reading Is
Fundamental

Vision
Our vision is a literate America with
children obtaining access to books
and discovering the joy and value of
reading,

Mission
Our mission is to motivate young
children to read by working with chil-
dren, their parents, and community
members to make reading a fun and
beneficial part of everyday life.
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Target services for language and literacy development to children birth to 8 years of age

while demonstrating enhanced program quality.

Improve the quality of books and
activities offered in RIF programs.

*  Define the value of the RIF brand and
identify means to increase the value of being
a RIF program to locally and privately fund-
ed programs.

*  Develop valid and reliable assessment and
evaluation procedures for all RIF services.

*  Monitor and, when possible, increase
average book costs in Books for Ownership
program.

*  Evaluate and extend new book ordering
procedures to include additional vendors and
additional local RIF programs.

*  Increase opportunities for expertise of
RIF’s Literature Advisory Board to be incorpo-
rated into vatious aspects of service delivery.

*  Extend knowledge base regarding the
effects of RIF programming on reading
engagement through the development of rig-
orous university-based research projects.

Incorporate digital media into efforts

to extend the quality and scope

of RIF’s services.

*  Regularly evaluate existing and emerging
media. Identify opportunities to enhance
RIF’s literacy services and initiatives.

*  Develop a framework through which
digital media is used to enhance RIF’s servic-
es and initiatives.

Provide increased services for African
American, Hispanic, and Native
American children and families.

*  Maintain participation in and facilitate
the development of regional literacy coali-
tions in high need areas that extend literacy
services for children and families of targeted
populations.

*  Provide high-quality professional literacy
training opportunities to extend the knowl-
edge base of those serving children and fam-
ilies within the targeted populations.

*  Expand RIF’s eatly childhood literacy
education campaign through media partner-
ships, PSAs, event participation, and public
relations outreach.

Ensure ongoing quality improvements

to automated business practices, includ-
ing institution of a three-month planning
and forecasting cycle, and compilation of
projected needs given new requirements
in all departments.

Goals and Activities continued inside
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INSPIRE: Highlight the significance of
the RIF volunteer experience.

CONNECT: Strengthen the relations
between national RIF and local
volunteers.

SUPPORT: Provide resources to maxi-
mize the impact of local RIF volunteers.

NETWORK: Facilitate volunteer
interaction between local programs.

ADVOCATE: Foster ambassadors of the
RIF mission.

Activities supporting the actions listed above
will include:

*  Capture local stories that demonstrate
the success of RIF national partnerships.

e Share latest research on volunteerism.

*  Honor local RIF programs through
Program of the Month.

*  Empower at least 50 RIF Ambassadors
at the state level.

*  Develop content for a volunteer man-
agement module that can be used with RIF
training courses and events.

*  Provide local networking opportunities
through Macy’s Regional Gatherings.

*  Research volunteer engagement
elements on RIF’s website and other online
outlets.

*  Develop and engage advocates through
RIF’s signature events, VOYA, and Program
Excellence Honors.
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among key constituents and target
markets.

AWARENESS: Increase RIF branding
by creating opportunities in Books for
Ownership programs.

*  Develop communication plan for RIF’s
45th anniversary celebration.

*  Develop plan for a recognition program
celebrating major anniversaries for RIF vol-
unteers and programs.

*  Provide local RIF programs with RIF
branded resources via RIForg to encourage

coordinators to serve as RIF brand ambassadors.

UNDERSTANDING: Reinforce RIF’s
message about the value of children
reading and enjoying reading.

*  Establish a RIF program to enlist sup-
port from authors, government leaders,
sports figures, and celebrities who can be
called on to support RIF initiatives.

*  Expand marketing partnerships and pro-
motions to increase traffic to RIF’s website and
new Leading to Reading and Semillitas portals.
*  Prepare a seasonal promotional calendar
to generate ongoing media activity.

*  Promote existing and new Books for
Ownership programs in targeted markets not
previously covered.

SUPPORT: Engage and reinforce RIF’s
brand values among the RIF board mem-
bers, RIF staff, and RIF stakeholders.

*  Implement a speakers bureau program
for senior staff, board, and regional leaders.

*  Develop an internal communications
program to inform and engage RIF staff in
key initiatives.
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private and public revenue.

Increase financial support from
individual donors.

*  Evaluate and expand individual donor
programs through direct marketing, individ-
ual giving, cultivation, and solicitations.

*  Evaluate and expand major donor pro-
gram.

*  Continue to implement and expand
planned giving/bequest strategy.

*  Build a network of key volunteers,
including board members, who solicit and
cultivate prospects.

Attract increased corporate funding.

*  Evaluate and expand the new private
Books for Ownership model to support local
RIF programs.

*  Maintain and grow current five- and six-
figure corporate partnerships.

e Cultivate and steward prospective fun-
ders for priority funding projects—such as
the Multicultural Initiative, Books for
Ownership, and Literacy Services.

*  Develop packaged proposals that
include funding for multiple programs—
unrestricted, restricted, and priority projects.

Gain new funding from private founda-
tions, family foundations, and other
external organizations (associations and
community organizations).

*  Deepen relationships with current foun-
dation supporters.

*  Cultivate relationships with prospective
foundations for priority funding projects.

*  Evaluate and expand the new private
Books for Ownership model to support local
RIF programs.

plan for all donor categories.

*  Manage a donor portfolio of top donors
and prospects; track all Moves Management
activities in donor database.

e Institute a new recognition program to
honor major contributors.

Engage local RIF programs in new
fundraising initiatives.

*  Expand joint fundraising initiatives with
local RIF programs through revenue sharing
model or similar methods.

*  Launch Read-a-Thon.

*  Create internal resources for local pro-
grams to support new fundraising initiatives,
to include web-based toolkit and other tech-
nical assistance/capacity building services.

Create strategy for Book in Hand
Campaign to launch in FY10.

*  Conduct feasibility study on the out-
comes and messaging of the Book in the
Hand of Every Child campaign.

*  Create and publish case statement for
the campaign.

*  Design website and additional marketing
materials to launch campaign.

Plan and execute the 2009 Gift of
Reading Gala.

*  Raise unrestricted funds.

*  Cultivate relationships with corporate
supporters, individuals, and foundations.

*  Prepare for the launch of RIF’s 45th
anniversary.



