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ENVIRONMENTAL PROTECTION AGENCY

Bargaining Unit Employees Represented by
the National Treasury Employees Union (“NTEU”)

NTEU is the exclusive representative for several bargaining units at the
Environmental Protection Agency (“EPA”). NTEU National has issued
recommendations to the Presidential Transition Team in a document entitled
‘Delivering for Change for America.” NTEU has made this document available to
members of the agency review teams as well.

In addition to the recommendations addressed in that document, NTEU has
several recommendations specific to the EPA. NTEU welcomes the opportunity to
discuss these issues in more detail with the agency review team members.

1. Stop All Pending Reorganizations and Office Moves. The current administration
1s pushing a number of reorganizations and office moves through before the new
administration can access the long-term needs and cost efficiency of these
reorganizations and moves. Among the many detrimental effects of the
reorganizations are additional, superfluous layers of management, and as a result, the
elimination of many bargaining unit employees. In particular, many bargaining unit
employees, Division Directors, Branch Chiefs, and scientists question the
implementation of the Office of Research and Development/Office of Administrative
and Research Support Reorganization, otherwise known as the Administrative
Efficiency Project (AEP). With regard to this AEP, no data has been provided
concerning the cost efficiency of this administrative reorganization. The morale of the
impacted bargaining unit employees and the scientists for whom they work has been
destroyed. An immediate freeze should be placed on the announcement and filling of
all vacancies that are associated with all pending reorganizations. The needs of the
scientific staff should be reassessed (with Union pre-decisional involvement) before
any pending reorganizations and office moves are finalized.

2. A National Partnership between the Unions and the New Administration
Should Be Developed. Labor relations have chilled considerably over the past eight
(8) years. The current management does not acknowledge union rights under the
Federal Service Labor-Management Relations Statute or the Federal Labor Relations
Authority case law and acts as if the unions’ right to bargaining is a nuisance.
Management regularly negotiates in bad faith and acts as if “management’s rights” is
an absolute defense to any and all bargaining. After years of obstructionist tactics
from the Labor & Employee Relations Department, there are now new cooperative
people heading the Labor & Employee Relations Department. Therefore, this would
be the opportune time for the EPA to educate its management about unions’ statutory
rights and involve the unions during the pre-decisional phase of significant changes in
working conditions.
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3. The EPA’s Budget Needs Should Be Reviewed. Budgetary increases should be
considered, especially in the enforcement, so that the Agency can meet its goals in
providing a safe and healthy environment and support the human resources needs of
its employees. NTEU would like to have a representative involved in the budget
review process and be afforded the opportunity to submit comments and engage in
dialogue with EPA management thereafter.

4. Stop the Reclassification of Bargaining Unit Employees Out of the Bargaining
Unit and the Hiring of Temporary Employees and Contractors. During the past
administration, EPA management has made a series of changes that have resulted in
additional layers of management and less bargaining unit employees. It regularly
“reclassifies” bargaining unit employees out of the bargaining unit. It uses contractors
instead of bargaining unit employees to do work that is essential to the Agency’s
goals. Specifically, the EPA has systematically used the Senior Environmental
Employment Program (SEE Program) to reduce its administrative bargaining unit
employee staff, which has resulted in heavier workloads and has limited career
opportunities for many bargaining unit employees, including veterans. The Intern
Program and the Student Contractor Program are used to bypass existing hiring
systems that were put in place to protect employee rights (including Veterans
Preference); these programs are used to bring young people in as temporary
employees and then moving them into career slots at the expense of other bargaining
unit employees. Investigate the current administration’s abuse of the SEE Program,
Intern Program, and Student Contractor Program and assess whether the current use of
these hiring programs benefit the mission of the EPA and its workforce.

S. Foster and Encourage Enhanced Workplace Flexibilities. To attract, recruit,
and retain the top bargaining unit employees to the EPA, the new administration
should take all steps necessary to foster and encourage enhanced workplace
flexibilities, such as compressed work schedules, flexiplace/telework, the ease of
transitioning to other Assistant Administrator offices, through rotations, details, and
voluntary reassignments, as well as, provide training and other opportunities for
bargaining unit employees to work in their areas of specialization and enhance their
skills to the benefit of the Agency.

Contacts for NTEU/EPA:

Maureen Gilman and Kurt Vorndran, NTEU Legislative Department. 202.572.5500




