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Recommendations Overview

One-to-One Institute (OTO) is a national not for profit organization aimed at supporting the
transformation of education to best meet the requirements for the 21 and 22™ centuries. Our mission
is to facilitate successful change through one-to-one teaching and learning programs which serve as the
foundation for authentically reformed schools. Our recommendation is to secure policy with the
expectation that school districts move at rapid pace to create robust, 21° century environments that
integrate meaningful technology. This would include specific steps that qualify as moving in this
direction with deliberate measure. Policy would set the expectation for an established shared vision for
acquisition and meaningful integration of 21° century tools, professional learning to accompany those
measures, short and long term funding and strategic plans that culminate in all learners having
consistent, uninterrupted access to technology tools and global information, teachers and
administrators ‘retooling’ for teaching and leading in these transformed environments. It will be further
important to expect districts to reprioritize around these expectations and as a result, costs avoid and
reallocate some current resources, in order to reach these goals.

While we are proponents of one-to-one teaching and learning, we understand the need to crawl before
one can walk. We also know, firsthand, that if schools/districts are not expected to hit the ground
learning to crawl — they will never walk. As a country, we can do better than that. We can set the
imperative, provide incentives, provide SOME funding — but expect leaders to get the job done using
resources currently at their disposal. It CAN and HAS been done successfully across the country. It’s not
easy work. Serving our students is non-negotiable. That means giving them the tools, access to
knowledge and experiences they deserve.

Our experiences around the world demonstrated the significance of leaders’ setting the imperative to
create schools that serve today’s communities and greater global society. Many have done this —
through painful processes that needed thoughtful navigation prior to final implementation of the
changes. Many superintendents continue to belabor (and use as excuses) the issues of insufficient
funding, constricting contract language, etc., to substantiate their lack of action in creating 21* century
environments. Our work demonstrates that districts DO have funding — some have incredible resources
that can be reallocated to other priorities. It takes will and action in cost avoiding, and reprioritization
for resource reallocations.
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First, we note the high cost of funding one-to-one programs for schools. That said, we further note that
where leaders identify and prioritize the need for students to have consistent access to world
knowledge and skill development, they have been able to secure resources and strategies for beginning,
implementing and expanding their one-to-one programs. Our Institute has developed tools, strategies
and consultancies to help districts with this work. We have had considerable success in this area.

In 2003/04, 23% of US districts (3200) had one or more one-to-one program implementation. That
figure increased 4% in 05/06 to 27% of districts (3800). It is estimated that an additional 566 districts
implemented one-to-one programs in 07/08. That is another increase of 4% over 05/06 figures,
equating to 31% or 4366 districts (Hayes/Greaves/OTO 2008).

Successful one-to-one programs create education environments that provide qualities we recognize as
best practices in schools. Research supports those practices. By placing the power and responsibility for
learning with students and families, the following has been the result of successful one-to-one
programs:

e anytime/anywhere AND just in time learning
e eliminate the digital divide providing equal access for all
e students become self-directed learners
O able to pursue learning/knowledge at their own pace and ability levels
e automatic integration of differentiated instruction (teachers’ tailoring learning/instruction to
students’ needs, interests, performance)
e creation of personalized, smaller learning communities within and beyond the classroom
e close collaboration and communication between home and school
e direct incorporation of 21* century work skills
e meaningful utilization of technology as well connected to curriculum and instruction
e ability to assess students’ understanding, progress and needs on a consistent, personal and
ongoing basis
0 teachers adjust resources and strategies to meet needs of each learner.

The above is evidenced by years of research, across the world, around the efficacy of one-to-one
programs in increasing student achievement, development of 21°*" century skills, shifting pedagogy and
leadership to generative and constructivist domains. Research can be found at www.one-to-
oneinstite.org.

The results noted did not happen overnight or in a vacuum. The following were necessary for the
bedrock of one-to-one education to reach established goals and contribute to the greater good of the
communities school serve:

e rigorous, ongoing, high quality professional learning for teachers, administrators and technology
personnel
0 preferably built into the life of the school calendar
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e district/state identification of a shared vision, related strategies for implementing one-to-one
programs
0 the above MUST include a short and long term plan for sustainability and capacity
building for acquiring, refreshing and supporting the technology
0 areliance on internal resources to accomplish the sustainability and capacity-building
goals
= |eaders who can effectively make tough decisions regarding reprioritizing
resource expenditures to make good on top funding priorities.

Please contact me for additional information, any questions or to schedule a time to meet face to face.
It would be our honor to serve.
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