
  
 
 
December 16, 2008 
 
TO: Melody Barnes, Judy Winston, Linda Darling-Hammond, Kris Gutierrez, 

Geri Palast, Parag Mehta 
  
FR: Jennifer Peck, Executive Director 
 Bay Area Partnership for Children and Youth 
 
RE: Recommendations for Leveraging Out-of-School Time to Improve Results 

for All Children 
             
 
Thank you for the opportunity to provide recommendations on how the Obama 
Administration can best leverage out-of-school time to improve results for children. 
 
The Bay Area Partnership works to expand access to quality after school, nutrition and 
health programs in the most disadvantaged communities in the Bay Area.  To date, we 
have helped schools raise more than $65 million in public funding for critical support 
services for students. In addition, we have successfully advocated at the state level to 
increase flexibility and funding for after school programs, including leading the 
enactment of sweeping reforms in 2006 that took the state’s support to a whole new level 
by dramatically strengthening Proposition 49.  
 
We hope you will consider these recommendations as you create the policy agenda for 
President-Elect Obama. Please feel free to contact me if you would like to discuss this 
further at Jennifer@bayareapartnership.org or (510) 830-4200, x1601 
 
A Broad, New Vision for Education 
 
The “after school” field has grown and evolved in very important ways in the past 
decade, moving beyond the notion of a safe place to be where kids can do homework, to 
an activity that skillfully reinforces school-day learning with exciting, creative 
educational enrichment content, and intentionally fosters positive social and emotional 
development in children of all ages. In addition, the notion of when the “after school” 
activity takes place is broadening, rightly so, to include all times when children need care 
and support, including before school, after school, summer, and long holiday breaks. 



 

Though terminology has not been settled on (many use “out-of-school time”), it is critical 
that we consider all of these periods of time as opportunities for support children’s well-
being and chances for school success. Senator Obama moved the nation in that direction 
when he championed the Step Up Act to support more and better summer learning 
opportunities. 
 
Now, the Obama Administration has an opportunity to leverage the full array of resources 
available to ensure that all children succeed in school and life. Federal policy should 
reflect the reality that after school does not mean 3-6 pm during the school year. This has 
implications for funding, design of current elementary and secondary programs, and how 
we talk about organizing learning for all children. 
 
Short-Term Steps 
 
 Broaden the Vision: Use the bully pulpit to articulate a vision of an education system 

that leverages schools and communities to support children during all the times when 
they need care and support, including before school, after school, summer, and long 
holiday breaks.   

 Kick Start a National Conversation: Hold an education summit focused on the new 
vision – to showcase the need to offer more opportunities for children to learn and get 
excited about learning at all times of the day and year, and effective strategies for 
achieving that goal. 

 Issue New 21st Community Learning Center Guidance: Issue guidance that highlights 
elements of current law that have been ignored by the current Administration and that 
clarifies certain allowable uses of funds that will immediately help drive a new vision 
for education, including: 

 Refocusing the intent of the program to focus on both academics and 
enrichment activities, eliminating the current imbalanced focus on 
academics only; 

 Clarify that funds can be used for before-school, after-school, and summer 
programming, underscoring the importance of serving children at all times 
they need care and support; 

 Encourage states to streamline and simplify their application processes so 
that all eligible grantees, including community-based organizations, small 
schools and districts, and rural schools and districts, have the ability to 
apply for funding, ensuring that all children have the opportunity for the 
services they need. 

 Increase Funding: Increase funding for 21st Century Learning Center programs to 
ensure that more children have access to programs at all the times they need them. 

 
Long-Term Steps 
The Bay Area Partnership and more than 20 other organizations have identified specific 
legislative changes to the No Child Left Behind Act that will help ensure that students 
have access to high quality academic and enrichment during all of the hours that they 
need it (specific language is attached): 



 

 Ensure that the 21st Century Community Learning Center program is focused on 
enriching and enhancing learning and on meeting community needs; 

 Ensure that 21st Century Community Learning Center funding supports programs 
during all the times when children need care and support, including before school, 
after school, summer, and long holiday breaks; 

 Improve the accountability systems for after school programs; 
 Improve the quality of after school staff to ensure that children receive high-quality 

learning experiences and enrichment activities; 
 Increase coordination of in-school and out-of-school resources to maximize impact on 

learning. 


