























network and within the general population in order to make DHHS an employer of choice to current and
prospective candidates.
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ACTIONS RESPONSIBLE TARGET
ENTITY DATE
1. Develop a Hispanic Employment Marketing Plan to include: a) an internal newsletter | Office of the Assistant
to be sent via e-mail and archived on HHS Intranet; and, b) outreach program to Secretary for Public | 12/31/06
strategically market DHHS positions across Hispanic communities. Affairs (OASPA),
HEPM Council
2. Maximize employee sponsor/mentoring programs and target and market to Hispanic | HEPM, HEPM 9/30/07
employees to complement the DHHS Career Mentoring Program. Identify and assign | Council
mentors to new employees when they EOD (Enter on Duty).
3. Establish Hispanic leadership link to HHS’ Career Mentoring Program to create an DASHR, DASD Ongoing
upward mobility pipeline that targets Hispanics and conduct outreach. beginning
10-01-06
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OBJECTIVE(S):

NATIONAL HISPANIC EMPLOYMENT INITIATIVE

WORK PLAN - RECRUITMENT

employment.

To disseminate and utilize all flexible hiring authorities and incentives in order to increase Hispanic

ACTIONS RESPONSIBLE TARGET
ENTITY DATE
Update and disseminate the “Special Appointment Authorities and Program Guide OHR and Human 03-30-06
Handbook™ published by the Division of Equal Employment Opportunity, Program Resource Centers
Support Center (PSC). Include an additional section on employee incentives such as
on-the-spot awards; retention pay; recruitment pay, etc. to inform supervisors and
managers of flexibilities in rewarding current employees for assisting in Hispanic
recruitment efforts.
Disseminate updated “Special Appointment Authorities and Employees’ Incentive Human Resource Ongoing
Program Guides to all new supervisors as they are hired, promoted or reassigned. Centers beginning
03-01-06
Update basic and advanced, instructor-led and on-line supervisory and managerial HHS University,
training to include specific information and examples on the use of direct hire Human Resource 10-01-06
authority and other flexibilities as well as employee incentives Centers
Require all HR staff, supervisors and managers to take computer-based training OPDIV Senior staff Ongoing
course on special appointment authorities and employee incentives as an update or and Managers beginning
refresher course, as verified by documentation in the relevant staff training records. 10-01-06
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OBJECTIVE:

To develop and strengthen partnerships with Hispanic institutions and organizations.

RESPONSIBLE

and organizations to OHR which will include specific activities and report results
with NHEI scorecard.

OS-Office of Minority
Health (OHM)

ACTIONS TARGET
ENTITY DATE
1. Develop and maintain a centralized/on-line resource listing of targeted Hispanic Office of Human
institutions, organizations, and associations that can help DHHS meet its goals of Resources (OHR) and 10-01-06
increasing hiring and improving the retention of Hispanic employees. This resource | Human Resource
listing should include local, national and regional organizations and should be made | Centers (HRC)
available to all OPDIVs on a regular basis.
2. Develop a Department-wide template for use as a standard Memorandum of OHR, HRC and 06-30-06
Understanding (MQOU), which can be customized for OPDIV use in connection with | OPDIV EEO Offices
formalizing relationships with Hispanic serving institutions, organizations and
associations.
3. All OPDIVs must provide an annual report of all MOUs with Hispanic institutions ASAM/OHR/OPDIV | 10-01-06
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OBJECTIVE: To use student and leadership training programs as a source of potential applicants to increase Hispanic
employment.
ACTIONS RESPONSIBLE TARGET
ENTITY DATE
1. All OPDIVs must assess, develop a plan and report to the Deputy Assistant OPDIVs and HR
Secretary for Human Resources (DASHR) their Full-Time Equivalent (FTE) status | Centers 09-30-06
and determine how all GS levels and upward mobility career development positions
can be created/filled by Hispanic candidates with special emphasis on succession
planning.
2. Ensure succession planning activities embrace opportunities to enhance and sustain | OPDIVs and HR
diverse workforce with emphasis on Hispanic representation in mission critical Centers 06-30-06
occupations at all levels of the organization.
3. All OPDIVs are to fully support and participate in student and leadership programs | OPDIVs 10-01-06
in order to maximize the number of potential Hispanic candidates available for
public service.
4. Track all student interns/leadership candidates trained each year through OPDIV and | HR Centers, OPDIV | Ongoing
other sponsored programs, including information on demographics, career goals, EEO Offices beginning
resulting career/job placement to analyze for future planning and for NHEI 10-01-06

scorecard.
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OBJECTIVE: Improve workforce statistics.
m ACTIONS RESPONSIBLE TARGET
2 ENTITY DATE
5 1. Provide demographic statistics of all special employment categories and OPDIV EEO Offices | 10-01-06
= Commissioned Corps Officers in each OPDIV to supervisors and managers
< semiannually to prevent barriers/minimize impact upon the hiring and retention of
= Hispanic employees.
m 2. Audit and report applicant flow data of all candidates applying for all positions; all OPDIV EEO Offices | 10-01-06
o candidates placed on a certificate and all candidates hired at the Division levels
w HR Centers
o




