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APPENDIX Il - TIMELINE & METHODOLOGY

This report is the result of a two-year project that evolved over four phases: initial
framework, outreach, expert panels, and final recommendations. The project
started from the premise that freedom of information, sunshine, and
whistleblower laws are cornerstones of a demaocratic society and that a proactive
agenda for improving public access to government information would greatly
strengthen our democracy. Working with the steering committee of the
OpenTheGovernment.org coalition and other interested groups and individuals,
the project set out to provide recommendations for the next U.S. president and
Congress that can be immediately implemented, as well as pursued on a long-

range basis.

Initial Framework

Pocantico Retreat: July 18-19, 2007

The 21st Century Right to Know project kicked off with a retreat at the Rockefeller
Brothers Fund's Pocantico Conference Center. The event was attended by
approximately 30 individuals with diverse backgrounds and a wide range of
perspectives. This group developed specific topics the project would target and
used the meeting as an opportunity to create a sense of group ownership of the
project. The attendees established how the recommended information and
transparency policies should be divided (e.g., judicial transparency, FOIA,
presidential records). As a result of this event, the project focused on
transparency within the executive branch and aimed to develop policy solutions
to improve the public’s right to know, as well as new practices to make
information easier to find and obtain. The event also began to establish common
principles and identified the importance of injecting questions about candidate’s
views on government transparency in the presidential and congressional
elections.

A description of the proceedings is available at
http://www.ombwatch.org/21stRTK/Pocantico.pdf.
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Outreach

Online Advisors

E-Democracy.org hosted an initial private online group that used a new open
source tool called GroupServer, which combines an e-mail list (default setting)
and a web forum with file sharing. The purpose was to experiment with an
interactive online vehicle that allowed project advisors to easily discuss
transparency ideas and project strategies. The group started with just those who
had attended the Pocantico Retreat but was expanded to include other groups
and individuals as they became involved in the project.

Past Proposals Survey: October 2007

In developing recommendations, the project obtained and cataloged from various
organizations and leaders past recommendations for change. After focused
outreach to 30 key groups, numerous interviews, and investigative research,
OMB Watch produced a paper summarizing government transparency proposals
over the past 10 to 15 years. The paper only covered proposals for significant
changes in government transparency, ignoring minor recommendations to
temper or modify transparency issues, including those proposals that were add-
ons to other, broader ideas. The primary target of the paper was proposals that

could be applied in some ways to upcoming opportunities.

A copy of the paper is available at
http://www.ombwatch.org/21stRTK/PastProposals.pdf.

Transparency Questions for Candidates: March 2008

After numerous consultations building on the initial work done at the Pocantico
retreat, OMB Watch developed an online survey to identify top government
transparency questions that should be asked of congressional and presidential
candidates. The survey was announced by many of the participants at the
Pocantico retreat, and received more than 2,000 responses over a three-week
period. The results were presented in a report highlighting the top five questions

for candidates and discussing the different conclusions that could be reached
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from the overall results. The report was circulated to key groups that would be
most likely to have use for such questions, including editorial boards throughout
the country, voter groups, and member organizations that engage in elections.
The paper also served as one of the catalysts for eliciting comments and reaction

from local stakeholders during our state and local outreach.

A copy of the report is available at
http://www.ombwatch.org/21stRTK/CandidateQuestions.pdf.

State Meetings: April 2008

OMB Watch coordinated with state groups to hold a series of regional meetings
to reach state and local stakeholder groups and individuals. The purpose of these
sessions was to gather information from various groups and individuals, which
helped inform the policy recommendations that would be developed under this
project. They were held in:

e Tallahassee, Florida; April 3, 2008 — hosted by Charles McClure of
Florida State University

e Phoenix, Arizona: April 26, 2008 — hosted by Robert Leger of the
Scottsdale Republic and Mark Scarp of the East Valley Tribune (both of
Arizona First Amendment Coalition)

e Seattle, Washington: April 28, 2008 — hosted by Jason Mercier of
Washington Policy Center and the Washington Coalition for Open
Government

e Minneapolis, Minnesota: April 30, 2008 — hosted by Mary Treacy and

Helen Burke of the Minnesota Coalition on Open Government

During each of the state meetings, OMB Watch gathered information on the
following subjects:
¢ How information currently gathered from transparency and sunshine
laws is obtained and used
¢ How information currently accessible can be better put to use and what
role the federal government can play in improving use
e \What changes in law and policy local groups would like to see to improve

existing programs, laws, and policies
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e What additional sources of information groups would want and what sort
of policies should be put in place to achieve access to such information
e What questions the groups would like to raise for candidates for federal

office

Expert Panels

June-August 2008
Privacy and access experts were contacted and asked to review the gathered
information and create draft recommendations for the next presidential
administration in terms of both short- and long-range goals. These panels were
grouped into three key areas based on the interests and concerns presented in the
outreach sessions:

¢ National Security Secrecy

e Usability of Information

o Creating a Government Environment for Transparency

The composition of each expert panel is identified in Appendix I. Each of these
panels engaged in a series discussions around government openness issues
within the scope of its category. Collectively, the panels drafted and edited
detailed recommendations on the most important issues to be reviewed at a final

retreat. Their product, in revised form, is incorporated into this report.

Final Recommendations

Maritime Retreat: September 20-21, 2008

A final retreat was held at the Maritime Institute Conference Center to provide an
opportunity for groups that participated in earlier phases to react to the draft
recommendations from the expert panels. Approximately 70 people came
together to review and revise the draft recommendations, prioritize their
importance, and give ideas for disseminating and advocating for the final

recommendations.
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The retreat involved participants from the regional strategy meetings, the expert
panels, the Pocantico retreat, and other interested parties. Recommendations for
the next U.S. president and Congress, received from the expert panels, were
prioritized and clarified.

A description of the proceedings is available at
http://www.ombwatch.org/21stRTK/Maritime.pdf.

Group Edits: September-November 2008

OMB Watch and the expert panel members came together again to revise the
report to reflect consensus built during the final retreat. We utilized an online
collaborative notation system called a.nnotate.com to collect feedback and
comments on the reports that allowed individuals to give feedback on specific
areas of the report. Respondents were also able to converse with other

participants about any concerns related to the report.

Support Sign-ons: October-November 2008

While OMB Watch coordinated this project, the report is actually the result of a
community effort in its structure, writing, and focus. OMB Watch utilized an
online tool for individuals and organizations to sign on with their support for this
project. The project is supported by activists, academics, journalists, and others.
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