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Board members present. Any two members of the Executive Board may call for a special Board
meeting not less than one week before the chosen date.

The Executive Board establishes dues and ensures that periodic financial audits of the
HHS-HEQ are conducted. The HHS-HEQ is obligated to use all collected monies exclusively for
the support of the HHS-HEO mission, purpose and objectives; no part of the monies received by
the HHS-HEQ shall be directed to the benefit of any private individual or non-HHS-HEO

activity.

The Executive Board reviews and approves collaborative activities with other Hispanic
organizations,

The Executive Board will ensure that an effective communications system is maintained.

The Executive Board may conduct an open referendum on specific issues of interest, as needed.
Such a referendum will be considered advisory to the Executive Board.

The HHS-HEQ President and Executive Board will provide for a continuing dialog with the
DHHS leadership that will work toward including semi-annual meetings with the DHHS
Secretary or Deputy Secretary, the Assistant Secretaries, and other top DHHS administrators to
determine progress and outcomes of DHHS activities as they affect the needs of its Hispanic

customers.
C. Standing Committees.

Standing committees of HHS-HEO are established by a majority vote of the full Executive
Board to carry out the activities of permanent HEO functions. The Chairpersons are appointed
by the President and confirmed by a majority vote of the full Executive Board. The other
members of the committees are selected from volunteer members or designated by the President
or Chair of the committee; confirmation by the Board is not required.

An Elections Committee, consisting of at least two members of the Executive Board and at least
two members of the General Assembly, will establish election procedures, prepare a list of
candidates for elective office for presentation to the General Assembly, conduct fair and open
elections, and certify the election results. The election will take place annually for a designated
period to be determined by the Executive Board, and any ballots received after the closing date
will not be counted. The results of the election must be certified within two weeks of the closing
date of the election. Elected officers will begin their term at the next meeting of the Executive
Board foilowing certification of the election results.

D. Special Committees

Special (ad hoc) committees may be established by the Executive Board to satisfy temporary
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needs of the organization. Appointments to special committees will follow the same procedures
for standing committees.

E. Affiliated Hispanic Employee Organizations within DHHS.

An affiliated DHHS Hispanic Employee Organization is any DHHS Hispanic employee
organization that: has been formally organized with a constitution or charter; holds elections;
supports the mission, purpose and objectives of the HHS-HEQ; has requested to become an
affiliated organization; and has been approved by the HHS-HEO Executive Board.

The HHS-HEO includes all affiliated DHHS Hispanic Employee Organizations. Each affiliated
HEQO is represented on the HHS-HEQ Executive Board by its President or designated
representative, who are also regular members.

ARTICLE V: OFFICERS AND EXECUTIVE BOARD MEMBERS

The officers (President, President-Elect, Secretary, Treasurer) and up to three at large Executive
Board members are elected directly by the General Assembly.

Terms will be as follows.

An individual will be elected to a term that consists of one year as President-Elect, followed by
one year as President, and followed by one year as immediate Past-President. A new
President-Elect will be elected annually.

The Secretary will be elected for a one year term.
The Treasurer will be elected for a two-year term.

Up to three at-large Executive Board Members will each serve for a term of two years. At-large
members may be chosen to represent components of DHHS not otherwise covered by affiliated
HEOQs. Terms will be staggered so that not all at-large members are elected every year.

All other HHS-HEO Executive Board members are those designated representatives of affiliated
Hispanic employee organizations throughout the Department. They represent their organizations
and membership.

The Executive Board, by majority vote, may appoint individuals to fill vacancies that may arise
until the next election.

Duties of officers not otherwise noted include:

President: Calls and conducts meetings of the General Assembly and Executive Board. Votes
only to break a tie vote of the Executive Board.
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President-Elect: Assumes the duties of the President at that person's designation, due to absence
from the area or temporary incapacitation. After the President serves one year, the '
President-Elect automatically becomes President after a new President-Elect is elected at the

annual elections.

Secretary: Maintains record of organization communications and business and ensures timely
communications between HEO and members, of organizational business and activities relevant
to its mission, purpose and objectives.

Treasurer: Collects dues, maintains financial records and other organization accounting, and
advises the Executive Board and membership on financial status. Advises membership on
financial support available for HHS-HEQ functions from HHS and private sector or other
sources as indicated. The Executive Board will ensure that periodic financial audits of the
HHS-HEOQO are conducted.

At-large Executive Board Members. Responsible for representing and facilitating
communications between HHS-HEQ and its members from across the nation.

ARTICLE VI: AMENDMENTS

Proposals for amendments to this Constitution will be submitted in writing to the General
Assembly for vote, following prior presentation to the Executive Board. Proposals may be
initiated by the Executive Board or by a group of not less than ten percent (10%) of the voting
members.

Proposed amendments must be approved by at least two-thirds of regular \;oting members in
attendance, or participating by absentee ballot, by telephone conference call, or as otherwise
defined by the Executive Board.

Adopted February 23, 1981 and amended June 4, 1997 and March 8, 2000.
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To: Assistant Secretary for Administration and Management

Through: Principal Deputy Assistant Secretary for
Administration and Management

LThrough: Deputy Assistant Secretary for Human Resources

From: Co-Chairs, National Hispanic Employment Initiative
{NHEI) Workgroup

By memorandum dated March 25, 2005, the Deputy Assistant Secretary
for Human Resources requested that OPDIV EEO Officers and Human
Resource Center Directors forward nominations for individuals to work
together in the spirit of “One HHS” to create a “best-in-government”
Hispanic Employment program.

In the months which have passed, Departmental and OPDIV
representatives have engaged in research, interviews, facilitated
workgroup sessions, etc., to develop a Work Plan designed to achieve
results in fulfillment of the President’s Management Agenda’s Standards
for Success. One of the factors which distinguishes this effort from past
initiatives is the focus upon outcomes not activities, with ownership for
these outcomes being taken by the Department’s OPDIVs.

Attached, for your review is a copy of the NHEI Work Plan, which
consists of four components: Accountability, Budget, HHS Operations
and Recruitment. The Plan identifies action items, responsible entities
and target dates with the following overarching objectives:

1. To communicate the Department’s commitment to
Increasing and enhancing Hispanic employment in DHHS.

2. To clarify roles and responsibilities of management in

‘ increasing and enhancing Hispanic employment at all
Department and OPDIV levels.

3. To define key measures of success for the NHEI.

4. To ensure funding for the implementation of the NHEI.

S. To establish a DHHS/HR support mechanism that can
monitor and track the success of the NHEI.
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10.

To maximize the Department’s recruitment resources
and tailor existing DHHS recruitment and hiring programs
to focus on Hispanic hires.

To publicize DHHS employment opportunities throughout
DHHS Hispanic employee communications network and
within the general population in order to make DHHS an
empiloyer of choice to current and prospective candidates.

To disseminate and utilize flexible hiring authorities and
incentives to increase Hispanic employment.

A

To develop and strengthen partnerships with Hispanic
Institutions and organizations.

To use student and leadership training programs as a source
of potential applicants to increase Hispanic employment.

To improve workforce statistics.

Following your review of the NHEI Work Plan, we would appreciate the
opportunity to meet with you to discuss its roll-out and implementation.

Thank you for your time and consideration of this matter.

Ivette A. Torres Bonita V. White
Associate Director for Consumer Affairs Director, EEO Programs Group
Center for Substance Abuse Treatment DHHS/O0S/ASAM/OHR



